MINUTES
NEW HAVEN CLIMATE EMERGENCY TASK FORCE
REGULAR MEETING

WEDNESDAY, October 22", 2025, 5:15 PM

The New Haven Climate Emergency Taskforce (CETF) met on Wednesday,
October 22", 2025 at 5:15 PM on Zoom (see link at end of agenda) to discuss
the following items:

Present: Ginger Chapman, Linda Reeder, Alder Carmen Rodriguez, Melissa
Kops, Geremy Schulick, Doug Hausladen, Steven Winter

1. Approval of minutes from the previous meetings (9/24). A majority of the
CETF (6 of 11 members) constitutes a quorum.

a. Moved Ginger Chapman. Linda Reeder seconded. Approved
unanimously.

2. Project updates from the Office of Climate and Sustainability (OCS)
staff:

a. Community Change Grant: This grant has been terminated by the
EPA. The City is challenging this termination and the Government-
to-Government termination. The case is the fourth circuit court of
the appeals, with its next hearing scheduled for 9:30am on 10/23.

b. EPA Government-to-Government Environmental Justice Grant:
This grant has been terminated by the EPA and is similarly being
challenged.

c. USDA Composting and Food Waste Reduction Grant: OCS has
resumed school food waste diversion and is using USDA funds to
support 4 schools that were previously funded through a ReFed
grant. Wilbur Cross is going to begin food scrap collection next
week.

d. EPA Climate Pollution Reduction Grant Program: Progress

continues on the initial schematic design for the geothermal
ground loop. Test geothermal boreholes are expected to be drilled
in November due to supply chain delays.


https://www.epa.gov/inflation-reduction-act/climate-pollution-reduction-grants

e. Diesel Emissions Reduction Act (DERA): OCS and CAO are
researching potential for an electric street sweeper.

f. Solarinstallations: Carport systems have been tied into electrical
switch gear at both schools. Permission to operate is expected by
the end of November. Grading and ballast installation has begun
on the landfill project (see drone photos here).

Florestine Taylor: Is there training or local hiring for solar?
Steve Winter: | can follow up about this

g. Styrofoam enforcement: No update.

Ginger Chapman: What is going on with projects that have
no updates?

. Steve Winter: We had been waiting on the Health

Department hiring a sanitarian to continue this work.
Alder C Rodriguez: Continued enforcement, and in
particular enforcement at Long Wharf, is important.

h. Housing Authority: No update.
i. Electric leaf blower and grass trimmer: No update.

Steve Winter: | can update CETF after meeting with Parks at
next meeting.

3. Discussion Items:

a. Environmental Justice meeting regarding Global Partners
petroleum storage facility tomorrow 6:30-8:00pm at Salperto

Community Center.

Geremy Schulick: What would be an outcome? How can
the community environmental benefits agreement mitigate
emissions?

. Steve Winter: A positive outcome could be community

benefits agreement for monitoring and/or mitigation (e.g.
keeping tanks cool or encouraging EV use).

b. The Task Force has approved $7,500 for the NHPS bike education
program and $15,500 for the Climate Justice Schools program.
There is $27,000 remaining in this year’s budget and Management
and Budget informed us that there is a carry over of $15,226.78


https://drive.google.com/drive/folders/1KX9IERC2gtVaOEDz9BNDMLI_ofQ8J5P1

available for the Task Force to use: a total of $42,226.78 is
available.

OCS and Engineering are working on initial design of the co-
collection sorting facility at the Transfer Station and need to
complete some initial geotechnical drilling ($14,250) and
environmental testing to inform the design ($5,200).

NHPS has expressed interest in purchasing a third set of bicycles,
which would allow the bike education program to reach all
second grade students each year. The purchase of an additional
50 bikes plus another set of helmets and hair nets would be
$15,000.

Doug Hausladen: How much would be remaining at the end of the
year?

Steve Winter: $7,776.78

Doug Hausladen: Is the sorting facility a large project? Would it
fall within design?

Steve Winter: This would help advance the project while we
advance funds.

Ginger Chapman: Are there any other sources of funds? When
might you know how long the project would be delayed?
Melissa Kopps: Is it possible that we don’t get the grant?

Steve Winter: It’s impossible to rule this out.

Doug Hausladen: | like the idea of getting every student being able
to bike. But | had understood we could get to every school with 2
containers.

Steve Winter: We can clarify this.

Doug Hausladen: What about an older age cohort? Ideally we
would engage with students at grades 2, 6, and 10, and there is
different educational content at each grade level.



Steve Winter: We can ask about 6" grade vs 2" grade for the third
potential container of bikes.

c. Furtherdiscussion of energy labeling.

Steve Winter: Need to set up a meeting with LCI about willingness
to begin this work. Do they have capacity, are they able to issue
and enforce? What are the processes.

d. Further discussion of Geremy’s draft letter.

Ginger Chapman: Are we providing this to the Mayor
directly?

. Linda Reeder: My understanding was to send to the Mayor

and he can decide how to use it.
Alder C Rodriguez: It’s important to work with the Mayor and
inform the Board at the appropriate time.

. Geremy Schulick: It would be good to have a subcommittee

finalize the language electronically (Geremy, Ginger,
Florestine, and Linda).

Steve Winter: | can take a look at the air pollution and
accomplishments language.

e. Ginger: What happened to department planning?

Steve Winter: We are planning on meeting with Department
heads about fleet, facilities, and operations. We will
establish a schedule for monthly meetings.

Motion to adjourn: Linda Reeder moved, Ginger Chapman seconded.
Approved unanimously.

Z00Mm


http://zoom.us/

Hi there,

Steven Winter is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting

Phone US: +13126266799,,88533168759# or +16469313860,,88533168759#
one-tap:

Meeting https://newhavenct.zoom.us/j/88533168759?pwd=w0gV5rC9IzJT8TveSLI7dYPnbPJ
URL: Sfx.1

Meeting 885 3316 8759
ID:

Password Hf3iygOc

Join by Telephone

For higher quality, dial a number based on your current location.

Dial:
US: +1 312 626 6799 or +1 646 931 3860 or +1 929 205 6099 or +1 301 715 8592 or
+1 305 224 1968 or +1 309 205 3325 or +1 689 278 1000 or +1 719 359 4580 or +1
253 205 0468 or +1 253 215 8782 or +1 346 248 7799 or +1 360 209 5623 or +1 386
347 5053 or +1 507 473 4847 or +1 564 217 2000 or +1 669 444 9171 or +1 669 900
6833 or 833 548 0282 (Toll Free) or 877 853 5257 (Toll Free) or 888 475 4499 (Toll
Free) or 833 548 0276 (Toll Free)

Meeting 885 3316 8759
ID:

Password 33172202


https://newhavenct.zoom.us/j/88533168759?pwd=w0gV5rC9lzJT8TveSL97dYPnbPJSfx.1
tel:+13126266799,,88533168759
tel:+16469313860,,88533168759
https://newhavenct.zoom.us/j/88533168759?pwd=w0gV5rC9lzJT8TveSL97dYPnbPJSfx.1
https://newhavenct.zoom.us/j/88533168759?pwd=w0gV5rC9lzJT8TveSL97dYPnbPJSfx.1

International numbers



https://newhavenct.zoom.us/u/kdGivnp4zn

